
Lecture modules: 

Course director : Dr. Peter TAY

P r a c t i c e  M a n a g e m e n t 

1. 4 Handed Dentistry  - Functional Assistant

2. Positioning and branding Yourself & Your Dental 
Practice

3. Leadership in a Dental Practice

4. 8 habits of Successful Dentist & Dental Practice

5. Building the AAA Dental Team for Successful Dental 
Practices

6. The 6 Senses and Aesthetic Dentistry

7. The Sky is Your Limit 
Become what you and your practice want to become

8. Can you (Dentist) Really Retire ?!!

9. High Tech / High Touch Dentistry

10. 8Cs – The Platinum Practice – How to?

10. 6 Senses & your Dental Practice



Workshop modules: 

Course director : Dr. Peter TAY

P r a c t i c e  M a n a g e m e n t 

1. 4 Handed Dentistry – Functional Assistant

2. Designing the Marketing Plan for your Practice 

3. Expanding your Practice by Leverage with Associates

4. Leadership in a Dental Practice

5. 8 Habits of Successful Dentist & Dental Practice

6. Building the AAA Dental Team for Successful Dental 
practices

7. The 6 Senses and Aesthetic Dentistry

8. Can you Dentist Really Retire?!!

9. Starting your Dental Practice

10. Managing Team Members’ Performance & 
Expectations

11. 8Cs – The Platinum Practice

12. 6 Senses and Your Dental Practice

Special module: 

1. Round Table MasterMind Session
Q & A Sharing Experience
Special Guest in the panal
(Limited to 12 Participants)
* With Gourmet Dinner




